


If you're a CEO or business development professional,
you'll use this analysis for a variety of purposes

those topping $50 million in total value

If you're an investor,

In the analysis, we examine every major competitive The 2017 Government Services Competitive Intelligence
award issued in fiscal 2016. Report is divided into three sections.
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FY16 Major Competitive Award

Re-compete: New

$49 billion Requirement:
(211 awards) $5 billion
(35 awards)

New requirements often represent initial efforts by
agencies to use new technologies or develop new
programs, so it's not surprising that their dollar value is less
than for existing programs that are re-competed.
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This reflects a trend toward shorter periods of performance

for large services contracts and underscores just how rare 1 _J
mega contracts (those worth $500 million or more) are in

today’s federal services market. _—

Number of FY16 Major Competitive Services Awards by Value Category

$50-$100
Million

$100-$500
Million

Greater than 16
$500 Million
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In 45 of those re-competes where the incumbent successfully
defended its position, only one bid was submitted despite
being subject to open competition (such cases are termed
‘competitive one-bids,” an internal government designation,
throughout this analysis). If we exclude competitive one-bids
and look at just re-competes in which multiple bids were
submitted, we see that the incumbent advantage virtually
disappears. In such ‘multi-bid re-competes” incumbents won
87 awards (52%), compared with 79 wins (48%) for challengers.

Multi-Bid Re-competes

All Major Re-competes

48%
(79 Awards)

37%
(79 Awards)

63%
(132 Awards)

In other words, if you're reasonably sure there are multiple bids
in play, the starting assumption can be that the incumbent’s
chance of survival is only slightly better than a coin-flip.




